Best Practice-1

Title of the Practice: ICT Integration in Teaching and Learning

Objectives of the Practice:

1.

Enhance Teaching and Learning Efficiency: To streamline and improve the
efficiency of teaching and learning processes by leveraging digital tools and
technologies, thereby making educational activities more effective and accessible.
Expand Access to Educational Resources: To provide students and faculty with
access to a broad range of digital resources, including online libraries, academic
databases, e-books, and educational software, thereby enriching the learning
experience.

Support Remote and Flexible Learning: To enable remote and flexible learning
options, ensuring that students can continue their education seamlessly in various
circumstances, including campus closures or personal constraints.

Improve Administrative Efficiency: To optimize administrative processes such as
student admission, registration, evaluation, feedback, result analysis, communication
etc. making them more efficient and reducing administrative burdens through digital
solutions.

Student Empowerment: Foster digital literacy among students, preparing them for a
technology-driven world and future careers

Context:

Vidyasagar Metropolitan College is dedicated to creating a modern, student-centric
educational environment through the strategic integration of Information and Communication
Technology (ICT). Our institution recognizes that the effective use of ICT is not only
essential for enhancing the teaching and learning process but also for streamlining
administrative operations. By embedding technology across academic and administrative
functions, we aim to foster an inclusive, efficient, and forward-looking college ecosystem.

Key Drivers for ICT Integration:

Enhanced Learning Experiences: Utilize multimedia resources and online platforms
for interactive education.

Access to Global Knowledge: Offer digital libraries and online databases for
enriched learning.

Remote Learning: Implement online platforms for continuous education.

Efficient Administrative Processes: Streamline operations like admissions and
record management.

Collaborative Learning: Promote collaboration through digital platforms.

Faculty and Staff Development: Regular ICT training for faculty and staff.

Implementation:

1.

2.

Infrastructure Development: Upgrade technology resources, establish digital
classrooms, and ensure campus-wide high-speed internet access.
Digital Tools and Platforms:



o Student Support: Use platforms like Google Classroom, Zoom, and LMS for
virtual classes and resources.
o Examinations: Conduct internal exams and assessments online; manage
exam-related processes digitally.
o Library: Automate library activities with SOUL software and provide access
to e-resources like N-LIST and NDLLI.
Professional Development and Training: Regular workshops for faculty to enhance
ICT skills.
Student Support: Orientation sessions on digital tools and a dedicated technical
support team.
Resource Management: Budget allocation for ICT resources and resource sharing
among departments.
Policy Development: Create ICT integration and data security policies.

Evidence of Success:

Increased student participation in online learning.

Improved comprehension through accessible digital resources.
Expanded digital library access.

Faculty adoption of ICT for innovative teaching methods.
Streamlined administrative processes and better data management.

Problems Encountered and Resources Required:

Digital Divide: Unequal access to devices and internet.

Communication Issues: Inconsistent use of email and mobile numbers by students.
Faculty Resistance: Initial reluctance and skill gaps in ICT adoption.
Infrastructure Challenges: Inadequate hardware and network equipment.
Resource Allocation: Budget constraints for ongoing ICT integration.
Maintenance: Challenges in providing timely technical support.

Best Practice-2:

Title of the Practice: Mental Health Awareness and Counselling

Objectives of the Practice:

1.

2.

3.

Mental Health Literacy: Enhance awareness and understanding of mental health
issues and their impact on overall well-being and academic success.

Stigma Reduction: Normalize seeking help for mental health issues through open
discussions and the development of supportive systems.

Crisis Intervention: Provide immediate counselling services for students in distress
to prevent severe mental health crises.

Context:

1.

The COVID-19 pandemic introduced unprecedented challenges to mental health
globally. The abrupt shift to remote learning, combined with social isolation and



widespread uncertainty, caused significant stress among students, faculty, and staff.
Vidyasagar Metropolitan College recognized the need to address these challenges
through awareness and support systems.

2. In the post-pandemic world, students continue to face substantial mental health
challenges. These include academic pressures, peer relationship issues, financial and
career concerns, and family problems, all of which can contribute to increased stress
and anxiety.

3. Mental health issues can affect a student's energy, focus, reliability, analytical skills,
outlook, and overall performance. Research shows that ongoing depression and
anxiety can further diminish these performance levels. Therefore mental health
support is imperative in an educational institution.

Implementation:

1. Mental Health Awareness Campaigns:

o Workshops, Seminars, and Webinars: Regular sessions focusing on stress
management, meditation, and mental health awareness are organized. These
events are often led by mental health professionals and include interactive
elements to engage participants.

o Awareness Drives: The college conducts periodic mental health awareness
drives, including social media initiatives, and information booths that provide
resources and aim to reduce stigma around seeking help for mental health
issues.

2. Mentor-Mentee System:

o Mentor Assignment: Each student is paired with a faculty mentor.

o Regular Check-Ins: Mentors regularly assess students’ well-being and refer
them to counselling if needed.

3. Partnership with Experts:

o The college has partnered with Life Coach Arup Ghosh to provide
professional counselling services. When a student is identified by their mentor
as facing mental health challenges, they are referred to Mr. Arup Ghosh for
further assistance, with the process coordinated by Dr. Debalina Banerjee and
Prof. Pritha Banerjee, who oversee the mental health program. Students are
also encouraged to seek help directly from the coordinators if needed.

o Support Provided by Mr. Arup Ghosh:

1. Online Counselling: To ensure privacy and accessibility, counselling
sessions are conducted online, offering students a comfortable space to
seek help.

2. Individual Counselling: Personalized one-on-one sessions are
provided for students dealing with severe mental health issues, offering
tailored support and intervention.

Evidence of Success:

e Increased Utilization of Counselling Services: A significant rise in student
engagement with counselling services, reflecting greater awareness.

« Reduction in Stigma: A cultural shift toward more open discussions about mental
health.



o Successful Crisis Intervention: Effective management of mental health crises,
ensuring student safety and well-being.

Problems Encountered and Resources Required:

« Stigma: Ongoing efforts to normalize mental health discussions.

e Awareness: Continuous engagement is needed to increase resource utilization.

e Resource Allocation: Ensuring sufficient resources and trained personnel for
counselling services.



